Great Expectations School

Growing Hearts and Minds, One Child at a Time

Regular School Board Meeting at the School

Tuesday, Oct. 12, 2010
Approved Minutes

In attendance:  Sara Hingos, Melanie Steele, Sue Butter, Kathryn Nelson-Pedersen, Baiers Heeren, Jonathan Hedstrom, Suzy Schweig, Pete James, and Time White from Go North.  

1.0 Jonathan called the meeting to order at 4:04.  
2.0 Sara read the mission.

3.0 Approval of Agenda:  Melanie moved and Sue seconded to approve the amended agenda. Ayes all.
4.0 Suzy moved and Kathryn seconded to approve the consent agenda.  Ayes all.
4.1 Minutes from September 14, 2010 Meeting
4.2 Committee Reports
4.3 Review of Expenditures and Fund Transfers
5.0 Go North Adventure Learning Partnership

Tim White, CEO of the above organization was at the board meeting to give a proposal about the program. They are making changes to their organization.  They are seeking someone to be a fiscal sponsor or agent.  In order to meet certain responsibilities the grantor would distribute the funding to Go North and track how the money is being spent.  Essentially, the grantor would manage the administration of the grant.  Could GES be the fiscal agent?  The upside is we could benefit up to $3,900 and potentially establish future partners with others.  Downside would be if it’s outside our legal ability or if the cost would be greater than the benefit.

Our questions are: Do we want to pursue this?  How much time would it take us to determine if we could legally do this work?  What are the risks?  Who would do the work?  How much would we benefit?  The decision needs to be made in the next few days.

The board did a “go around” to discuss pros and cons of fiscal sponsorship. Concerns were about time to administer, what the school might “give up” in order to put this in motion, what things would give us assurance that we should go ahead.  The MN Dep’t of Ed, ACNW should be made aware and say yes or no.  Our auditor would need to approve as well as an attorney.  
After further discussion, the board decided they were not able to take the risk, time, and financial expense to research the organization and our legal obligations.  Baiers made a motion to not enter into a relationship with Venture North and Melanie seconded.  Ayes all. 
We wish Go North Adventure Learning well on their pursuit of a fiscal sponsor.
6.0 Appoint New Board Members 
Pete handed out a board member spreadsheet to look at roles and terms.  
Kathryn moved and Melanie seconded to appoint Baiers Heeren to fulfill Adam Helbach’s term until 2011 and Diane Fitzgerald to fill Anna Deschampe’s term until 2012.  Ayes all.

The motion that was approved was brought forward at the last board meeting.  Sara requested to move to vice chair beginning at the Annual Meeting while Baiers would potentially fulfill Sara’s role of treasurer.  
7.0 Treasurer’s Report
Amy paid another $15,000 on our credit line.  Amy will start tracking staff time off.  The supplies and curriculum budgets are already over.  Finance committee discussed the process for next year for POs so the admin can better track.  They brainstormed for the annual meeting different financial avenues to present to families.   We want to have a healthy discussion about what kinds of scenarios we may have with enrollment and our facility.  Where we are, where we are going and what help we need to get there?  The music program grant we applied for with the North Shore Music Association was not approved.  
8.0 Committee Reports
8.1 Director’s Report

The folks from NCB Capital came for a visit and were excited to see the school.  They got a good look at the classrooms and were impressed with how we teach and what we are about.  They were here for about 1 ½ hours.  Pete started the conversation about potentially funding the GES Foundation for facility expansion.

Steve Dess did return Pete’s call about ACNW’s review of sponsorship.  It will be taking longer than originally thought and won’t be decide until December.  We are being assigned a liaison to ACNW’s schools.  Pete did look at alternative sponsors.  He looked at what requirements sponsors had and noticed there were real differences in their goals.  We’ve been fortunate that ACNW’s philosophy aligns so well with who we are. 
9.0 Old Business
9.1 Action Items / Task Updates
Steve Dess said our board configuration agreement was approved by ACNW.

9.2 Audubon Update- see above
9.3 Annual Meeting-6:30-8:00 on November 11.  We discussed having child care available in Sue Butter’s room with movie and popcorn and Melissa’s big screen. The Fundraising Committee would like to say a few words at the meeting about the calendar of events and gathering names for direct mailings. 
10.0 New Business
10.1 Future facilities planning  
10.2 Future enrollment 

11.0 Adjournment  Sara moved and Baeirs seconded to adjourn at 6:36.  Ayes all. 
